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ASNA ALL PERSONS PROTECTION POLICY 
The Adventist Special Needs Association (hereafter referred to as ASNA) fully recognises its responsibilities to protect children, young people and vulnerable adults (All hereafter referred to as vulnerable persons). We understand that persons with special needs are particularly vulnerable to the risk of abuse and neglect, and we are committed to providing, as far as is reasonably practicable and to the best of our abilities, an environment that either totally removes abuse or minimises the risk of abuse to an acceptable level, this includes all identifiable risks for all vulnerable people in our care, their carer’s and also for ASNA trustees and volunteers. The terms “ASNA team members” refer to ASNA Trustees and registered Volunteers
For the purposes of this document, “vulnerable persons/ vulnerable people” include children, young persons and adults. A child or young person is someone under 18years of age.  A ‘vulnerable adult’ is a person over 18, having a dependency on or requirement for assistance from others, impaired ability to communicate with others or impaired ability to protect him or herself from assault, abuse or neglect. Vulnerable adults are people over 18 who are at greater than normal risk of abuse. The term 'special needs’ covers a wide range of impairments, which include the following; learning difficulties or disabilities, sensory communication impairments as well as physical difficulties.

 This policy has been drafted so that family members, guardians, trustees, and volunteers working with the charity will understand and practice the highest standards of child and adult protection.
There are four main elements to our policy:

1. Ensuring we practice safe recruitment in checking the suitability of trustees and volunteers to work with all vulnerable people.  
2. Raising awareness of person protection issues as part of our social welfare work, and equipping persons with special needs and disabilities with the assistance or skills needed to keep them safe.

3. Continually developing and then implementing procedures for identifying and reporting cases, or suspected cases, of abuse.

4. Establishing a safe environment in which all persons with special needs and disabilities can learn and develop.

We will follow the procedures set out by the British Union Conference Keeping the Church Family Safe (KCFS) policy to:

· Ensure we have a designated Trustee for vulnerable people protection who has received appropriate training and support for this role to be present at each ASNA event.  
· Ensure every Parent/ Guardian/ Trustee and Volunteer knows the name of the Trustee responsible for vulnerable person’s protection and their role.  
· Ensure all Trustees and Volunteers are trained in vulnerable person protection and understand their responsibilities in maintaining good practice.  
· Develop and then follow procedures where an allegation is made against a Parent/ Guardian/ Trustee/ Volunteer or vulnerable person.
· Ensure safe recruitment practices are always followed including DBS checks for all ASNA team members.
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2.                                                                                                                 
Guidelines for good working practice 
Parents /Guardians are required to complete a risk assessment for their person pointing out any recognised areas of risk when the person is in ASNA team care, including recommendations to minimise any noted risk to an acceptable level.  
Parent /guardians are also recommended to discuss any area of risk with the designated ASNA Trustee/ Team Leader on site if they have any further concerns for their person’s protection.
· Arrange, as far as possible, that no ASNA team member is left alone with a vulnerable person.
·  Planned 1-1 activities should not happen especially personal care.
· Treat every vulnerable person with dignity and respect also to ensure privacy appropriate to their age and situation. 
· Balance the rights and needs of all persons by carefully considering who, when, where and how many ASNA team members are required to carry out care tasks. 

· Involve the vulnerable person as far as possible in their own intimate care and avoid doing things which the person is able to do him/herself. If a vulnerable person is completely dependent, talk/sign to them, tell them what you are doing and offer choices wherever possible.
· Be responsive to a vulnerable person’s reactions. If you haven’t worked with a particular Vulnerable Person before, seek advice from a team leader. If a vulnerable person expresses discomfort, unease or unhappiness about a particular person carrying out intimate care tasks, tell the designated trustee or team leader. 

· Practice consistency – this does not mean that everyone has to do things identically. However, it is important that approaches aren’t markedly different between ASNA team members.

· If you injure or hurt a vulnerable person during the provision of care, or you are concerned by the conduct or actions of a ASNA team member, or where a vulnerable person appears to be unusually sore, has marks or injuries, misunderstands or misinterprets or displays an extreme emotional reaction without apparent cause, make a brief record of your observations/concerns and pass these to the designated trustee or team leader immediately after making sure the vulnerable person is in a safe place, this is our duty of care.   

· Encourage children to have a positive image of their own bodies and personal space. Confident, assertive children who feel that their body belongs to them are less vulnerable to sexual abuse. Your approach to intimate care will convey a range of powerful messages to the child, including those around worth. Intimate care should generally be as relaxed and unobtrusive as possible.  
·  Ensure that there are always at least two responsible ASNA team members working with a group, especially when the ASNA team members are the only ones on the premises. 
Consideration must be given to matching the gender of the workers with that of the group. The two responsible carer’s provision applies in all activities, changing areas and toilets, even if only one or two vulnerable persons are present.

· Arrange when transporting vulnerable persons to have more than one ASNA team member/ carer in a vehicle or on foot. Require ASNA team members to inform the team leader or designated trustee if they have to transport a vulnerable person anywhere on his/her own.

· Provide an adequate number/ratio of ASNA team members to supervise vulnerable people at events, especially where overnight care is involved. For further guidance see the OFSTED Guidelines or its equivalent.
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Summary

	Do
	treat every Vulnerable person with dignity and respect 

	Do
	ensure privacy appropriate to a vulnerable persons age, abilities  and situation (e.g. consider who, when, where and how many ASNA team members are required to carry out intimate care tasks)

	Do
	Plan activities and incorporate more than one ASNA team member to be present.

	Do
	Provide access for vulnerable people to communicate about any concerns they may have.

	Do
	remember that someone else might misinterpret your actions, no matter how well-intentioned

	Don’t
	perform intimate care tasks which the vulnerable person is able to do him/herself

	Don’t
	have any inappropriate physical or verbal contact with others

	Don’t
	Allow yourself to be drawn into inappropriate attention seeking behaviour such as tantrums or crushes; share any concern at once to your team leader.

	Don’t
	show favouritism to any individual

	Don’t
	let suspicion, disclosure or allegation of abuse, go unrecorded or unreported

	Don’t 
	Feed or give food of your own, to any person when not asked to do so by an ASNA team leader.
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